
 

 

Resilient First Coast  
Environment Committee Meeting  

 
June 26, 2023, Meeting Summary  

 

Attendees 

James Richardson, Environmental Protection Board Program Administrator, City of Jacksonville 
Brooks Andrews, Board Chair, Riverside Avondale Preservation 
Adam Hoyles, Senior Project Manager, SWCA Environmental Consultants 
Tom Frick, Chief Resilience Officer, St. Johns River Water Management District 
Kaitlyn Dietz, Coastal Training Program Coordinator, Guana Tolomato Matanzas National 
Estuarine Research Reserve 
Chris Farrell, Northeast Florida Policy Associate, Audubon Florida 
Robert Prager, Conserve Nassau 
Lisa Rinaman, St. Johns Riverkeeper, St. Johns Riverkeeper 
John Burr, Editor, Jacksonville Business Journal  
Jennifer Hinton, Waterfront and Preserve Manager, City of Jacksonville  
Fara Ilami, Regional Resiliency Manager, Northeast Florida Regional Council 
Paige DeBold, Regional Planner, Northeast Florida Regional Council 
 

Resilient First Coast Updates 

Fara Ilami announced that Resilient First Coast’s website has been published. It can be 
accessed at: https://resilientfirstcoast.com/. There will be a page for the Environment 
Committee, which will contain notes from each meeting.  

The Steering Committee met last month and discussed the Regional Resiliency Action Plan 
(RRAP) and its timeline. The RRAP will include best practices, objectives, and action items. The 
plan for future meetings is to focus on objectives and action items to include in the RRAP. The 
RRAP should be complete by June 30, 2024. 

The Steering Committee meets July 19th. The Full Collaborative will be meeting in August.  

https://resilientfirstcoast.com/


 

 

 

Heat, Climate Issues, and Solutions 

John Burr began by saying that, as a new administration is starting in Jacksonville, it may be a 
good time to bring up environmental issues with the City. He stated that current resources 
should be bolstered to fight heat. For example, many parks in urban areas are in bad shape. 
They should be upgraded with new planting and facilities, as well as adding more trees and 
green spaces to break up heat islands (which are often located in low-income areas). 
Additionally, about half of the public swimming pools in Jacksonville are closed due to a lack of 
lifeguards.  

Lisa Rinaman stated that existing tree canopies should be protected, especially ones in older 
neighborhoods, by reinforcing them and planting new trees. Shade and native plants should 
also be looked at, as they affect water quality and quantity. Wetlands should also be protected 
and restored, as they can help reduce heat. They are also multifaceted, so their economic 
benefits should be considered when trying to persuade people to protect them. James 
Richardson added that wetlands increase resilience against storms. 

Chris Farrell added that other states look to Florida as leader on wetland issues. He questioned 
whether there is an ecological value to the size of a wetland – what’s the difference between 
several smaller wetlands vs. one large wetland? He also mentioned pervious surfaces, keeping 
and/or improving the value of stormwater ponds, and having communities address their 
problems with natural/healthy features. 

Tom Frick said that developments should move away from reflective materials and concrete 
and focus on native vegetation. Additionally, there should be a focus on green roofs, cool roofs, 
green infrastructure, and low impact development. 

Brooks Andrews linked to a website on Pavement Thermal Performance and Contribution to 
Urban and Global Climate: www.fhwa.dot.gov. 

Kaitlyn Dietz linked to an EPA database on heat islands: https://www.epa.gov/heatislands/heat-
island-community-actions-database. 

http://www.fhwa.dot.gov/
https://www.epa.gov/heatislands/heat-island-community-actions-database
https://www.epa.gov/heatislands/heat-island-community-actions-database


 

 

Robert Prager provided a link in the chat: https://www.ameliatreeconservancy.org/amelias-
trees.  

Kaitlyn Dietz provided additional resources in the chat: “Additional resources that have been 
published within the past two years that we could use for sourcing processes/ ideas:  
Boston: 
https://www.boston.gov/sites/default/files/file/2022/04/04212022_Boston%20Heat%20Resilie
nce%20Plan_highres-with%20Appendix%20%281%29.pdf  
  
American Planning Association: https://planning-org-uploaded-
media.s3.amazonaws.com/publication/download_pdf/PAS-Report-600-r1.pdf.”  

Fara Ilami shared the Southeast Florida Regional Climate Compact Action Plan, which can be 
found at: https://southeastfloridaclimatecompact.org/regional-climate-action-plan/. Some of 
the policies she shared included:  

• PH-3.2 Assess current public and private emergency utility assistance funds and 
supplement funds as needed to reduce the risk of indoor heat exposure. Promote and 
expand programs that reduce long-term need, such as weatherization assistance. 

• PH-3.5 Conduct a county/citywide heat vulnerability analysis with an emphasis on 
identifying the populations most vulnerable to heat illnesses. 

• PH-3.6 Revise existing Comprehensive Emergency Management Plans to include an 
annex on health impacts from a changing climate and ensure it integrates 
considerations for compounding events that exacerbate extreme heat like power 
outages. These considerations should also include plans for energy redundancies like 
backup power for critical areas and facilities. 

• PH-3.7 Ensure awareness regarding availability of, and access to, public cooling centers. 

Paige DeBold added that cities in Arizona are implementing cooling centers, shaded areas at 
bus stops, and splash pads at playgrounds to address extreme heat.  

Robert Prager said that having a good forest structure helps with evapotranspiration and heat. 
He stated that Nassau County is updating its land development codes and requiring more trees 
and shade in parking lots. He warned that too many solar panels can induce a heat island effect. 
However, he mentioned having solar panels on structures to shade parking lots. He also 

https://www.ameliatreeconservancy.org/amelias-trees
https://www.ameliatreeconservancy.org/amelias-trees
https://www.boston.gov/sites/default/files/file/2022/04/04212022_Boston%20Heat%20Resilience%20Plan_highres-with%20Appendix%20%281%29.pdf
https://www.boston.gov/sites/default/files/file/2022/04/04212022_Boston%20Heat%20Resilience%20Plan_highres-with%20Appendix%20%281%29.pdf
https://planning-org-uploaded-media.s3.amazonaws.com/publication/download_pdf/PAS-Report-600-r1.pdf
https://planning-org-uploaded-media.s3.amazonaws.com/publication/download_pdf/PAS-Report-600-r1.pdf
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mentioned having green walls on buildings – he threw out the idea of the Committee having a 
seminar on them. He also mentioned possibly working with FDOT and county roadway groups 
on medians to ensure more effective vegetation to reduce heat island effects. He suggested 
educating people to decrease their lawns and use Florida native plants so that there is an 
increase in connected wildlife and green corridors. He mentioned reworking areas of 
stormwater detention to increase wetlands. Finally, he stated that dune planting and 
stabilization can also help decrease temperatures of onshore winds. 

Brooks Andrews also warned that too many solar panels in one area could create a heat island. 
However, he pointed out that the warehouses in the northside of Jacksonville would be an ideal 
location for solar panels. They would not take up land and could power the warehouses. He 
also noted that most of the heat islands in Jacksonville are in underserved areas. There was a 
tree mitigation project, which prioritized underserved areas. It was noted that having an 
educational component was vital for its success. He also stated that tree trimming and 
insurance companies are encouraging people to take healthy/viable trees down. He wondered 
if there is a way to address that in legislation. 

In the chat box, Fara stated: “In regard to Brooks' mention about cutting down trees 
unnecessarily, perhaps we need a public information campaign about how to determine which 
trees need to actually be removed vs. those that should be kept.... give residents the power to 
make informed decisions rather than just leave it up to the tree trimmers who want the extra 
business.” 

Jennifer Hinton agreed with Fara in the chat box: “We need outreach and education for 
homeowners. Tree selection and proper maintenance is critical for resilience. It would be great 
to see the Tree Mitigation fund this work.” 

Adam Hoyles stated that he has worked on about 12 solar farms in many states, and they do 
not want to cut down forests; rather, they are looking for fallow fields in rural areas. He 
mentioned that fire is used in wetland restoration, but prescribed burns are difficult when 
buildings are nearby. It is important to remember that wetlands don’t exist in isolation, rather 
they exist in a landscape that includes other habitats. He wants more native trees, but the 
current land development code doesn’t allow that. He brought up the land development codes 
and compared the level of accommodation for cars to that for trees. He mentioned planting 
native, shady trees in parking lots. Robert Prager stated that trees need the proper soil to grow.  



 

 

Brooks Andrews brought up the Jacksonville Jaguars Stadium in the chat: “And look at the 
renderings of the proposed stadium. All palm trees! When Mark Lamping, Jags President was 
challenged on this, he stated that their design/build consultant is from Kansas City and assumes 
Jacksonville is in the tropics. This tends to be the mindset with developers.” 

Adam Hoyles responded to Brooks Andrews’ comment in chat: “True, we are subtropical.  And 
Palm trees are native here and grow well.  The problem is that shade trees with adequate space 
are more needed.  The LDC does not address this problem or suggest or recommend a path to 
achieving better shade. Guidance in the LDC would help.” 

Jennifer Hinton further reiterated the importance of public education. People sometimes have 
a fear of trees. They need to better understand when a tree is healthy, how to select a tree, 
how to trim a tree, and know that trees reduce various risks from natural hazards. Additionally, 
maintenance must occur on trees on public lands. Proper land management is needed. There is 
currently insufficient investment for conservation areas. The proper investment will help lower 
the wildfire risk, as prescribed burns can take place. Prescribed burns are planned for; wildfires 
are not – this affects the impacts they have. She advocated educating contractors, changing 
policies, and encouraging nurseries and neighbors to plant native trees. She believes there is 
room for improvement when it comes to landscaping codes, as there are invasive species being 
planted in new developments. Finally, she thinks that splash pads are great, but they are 
expensive to maintain and require water, which can be inefficient. 

Kaitlyn Dietz added in the chat, “Great invasives plug, Jenny! Even if the state or federal 
guidance isn't there, it can happen at a local ordinance level.”  

John Burr mentioned that Groundwork Jax is restoring McCoys Creek. It used to be 
industrialized and channelized, but is now being restored to its original configuration. He said 
that the whole watershed approach is important in restoring wetlands. He also said that we 
don’t have to look far for examples of wetlands restoration. He mentioned that UF Health does 
not keep statistics on heat illnesses. He said that local health establishments should pay more 
attention to heat. He also said that heat is an equity issue, as many low-income people live in 
heat islands and do not have access to AC. He suggested looking at it from a public health 
perspective. James Richardson agreed that local health departments should do a better job in 
tracking heat illnesses. 



 

 

Chris Farrell stated that Adam Hoyles had great points about switching to regional mitigation, 
as nuance is allowed. He said that St. Johns County’s policy is not good enough. He wants to 
know what the opportunities for wetlands are and where they make sense. He also wants to 
know which is more beneficial to the environment – a single, large wetland or several small 
ones? He recommended educating homeowners on their yards at local meetings and provided 
a link: https://www.audubon.org/plantsforbirds. The link allows users to put in their zip code 
and receive local contacts for plants. 

 

Next Steps/Goals 

Fara Ilami stated that members should plan around increasing public education on the various 
topics the Committee has looked at. Additionally, members should consider addressing land 
development codes, such as ones regarding mitigation, wetlands, green roofs and cooling walls, 
and ones impacting tree planting/maintenance. Finally, the Committee will go over the three 
previous topics to develop a list of potential action items and topics to further discuss.  

 

Adjourn 

The next RFC Full Collaborative will be in August. The next Environment Committee meeting will 
occur after the Full Collaborative. On October 13th, Jacksonville’s Annual Environmental 
Symposium will be held. This year’s symposium is titled, “From Vision to Action: Achieving a 
Resilient Jacksonville.” 

 

https://www.audubon.org/plantsforbirds

